
California
Incident

Command
Certification

System

C.I.C.C.S 



• A certification system for  positions within 
the Incident Command System.

• A “Performance Based System” utilizing 
established minimum: 
TRAINING STANDARDS & 
DOCUMENTED EXPERIENCE .

What is the California Incident 
Command Certification System?

CICCS Is:



Why Do We Need The CICCS?

Calabasas After Action Report Findings:
• Development of qualification and experience 

requirements for personnel assigned to wildland/urban 
interface incidents

• Develop minimum training standards
• A standard should be developed defining the  

qualification and  experience requirements for 
personnel in key field positions



Why NWCG 310 – 1 ?

• “Career Path” Document (outlines required 
training and experience) 

• Only “Certs & Quals” Model In Existence 

• Easily Adapted To All Risk Applications

• Recognized as the Industry Standard by:
NIOSH & OSHA

• NWCG.GOV



• Established Training Standards

• Established Experience Standards

• Position Task Book (PTB)

• Physical Fitness Standards

• Currency Requirements

• Available Computer Tracking System – IQS 
(Incident Qualification System)

CICCS Components Include:



Area Command
Safety Officer (Type 1)
Operations Section Chief-
(Type 1)
Planning Section Chief-
(Type 1)
Area Command Logistics-
Chief
Finance/Administration-
Section Chief (Type 1)
Incident Commander-
(Type 1)
Area Command Planning-
Chief
Logistics Section Chief-
(Type 1)

Incident Commander (Type 2)
Information Officer (Type 2)
Operations Section Chief-
(Type 2)
Support Branch Director
Service Branch Director
Air Operations Branch 
Director
Liaison Officer
Safety Officer (Type 2)
Operations Branch Director
Planning Section Chief-
(Type 2)
Training Specialist
Logistics Chief (Type 2)
Finance/Administration
Section Chief (Type 2)

Incident Commander (Type 3)
Division/Group Supervisor
Documentation Unit Leader
Resources Unit Leader
Communications Unit Leader
Supply Unit Leader
Medical Unit Leader
Cost Unit Leader
Compensation Unit Leader
Air Support Group Supervisor
Strike Team Leader/Task
Force Leader – Engine
Helibase Mgr. (1-3 
Helicopters)

Incident Commander (Type 4)
Staging Area Manager
Display Processor
Security Manager
Base/Camp Manager
Receiving & Distribution Mgr.
Claims Manager
Field Observer
Status/Check-In Recorder
Incident Communications Mgr.
Ordering Manager
Equipment Manager
Firefighter
Apparatus Operator
Helicopter Manager

500/600

PACE V / SFMO

400

REGION AREA

300

OPERATIONAL AREA

100/200

LOCAL LEVEL

ICS Level Positions



PEER Review

Local-By Home Agency
•ICS 100 & 200 Level Positions
•Fire Chief Authorization

OES Operational Area
•ICS 300 Level Positions
•ICS “Leader” Level Positions

SFMOPACE V Committee
•ICS 500-600 Position Level

OES Regions
•ICS 400 Level Positions
•ICS Command & General Staff Level



STRIKE TEAM LEADER
HOW DO YOU GET CERTIFIED

• Must be Engine Boss Qualified (200 level)
• NWCG CLASSES

• S-290
• S-330
• S-215
• Position Task Book Initiated
• Peer Review

• Approved as STEN Trainee
• Complete Position Task Book
• Peer Review ( Application, T&E, PTB and Certs)

• Certified as STEN



STRIKE TEAM LEADER
HOW DO YOU GET CERTIFIED

• In Service Training will initiate a Position 
Task Book (PTB)

• Deploy as a STEN trainee
• Start to complete position tasks
• Task should be Evaluated with Honesty and 

Integrity 
• Make sure tasks get signed off
• Request ICS-225 Evaluations



STEN TRAINEE

WHAT ARE OUR RESPONSIBILITIES?
Train and Mentor

DOCUMENT TRAINING & PERFORMANCE
• Taskbook

• Sign off tasks
• Complete PTB Evaluations
• Sign off Final Evaluation (as warranted)

• ICS-225





#1 DG 
8/12/09

#1 DG 8/12/09

#2 LN 10/18/09







End of assignment (PTB)
• Evaluator’s Recommendation
• (Initial only one line as appropriate)
• ______ 1) The tasks initialed and dated by me on the Qualification Record have been performed 

under my supervision in
• a satisfactory manner. The trainee has successfully performed all tasks in the PTB for the position. I 

have
• completed the Final Evaluator’s Verification section and recommend the trainee be considered for 

agency
• certification.
• ______ 2) The tasks initialed and dated by me on the Qualification Record have been performed 

under my supervision in
• a satisfactory manner. However, opportunities were not available for all tasks (or all uncompleted 

tasks) to be
• performed and evaluated on this assignment. An additional assignment is needed to complete the 

evaluation.
• ______ 3) The trainee did not complete certain tasks in the PTB in a satisfactory manner and 

additional training,
• guidance, or experience is recommended.
• ______ 4) The individual is severely deficient in the performance of tasks in the PTB for the position 

and additional
• training, guidance, or experience is recommended prior to another training assignment.
• Record additional remarks/recommendations on an Individual Performance Evaluation, or by 

attaching an additional
• sheet to the evaluation record.
• Evaluator’s Signature: ____________________________________ Date: ____________________



EVALUATIONS

• One per assignment
• Filled out by Trainer
• Get accurate, quality feedback
• Good narrative to describe actions
• Bonus to have one filled out by Non -

LAFD personnel (DIVS) if possible
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Training Specialist

• In Base Camp
• Will meet with you 
• Keeps you on track and reviews your PTB
• Conducts a close-out interview and checks 

your PTB for completion
• Sends info to LAFD 



QUESTIONS


