
STEN REFRESHERSTEN REFRESHER

Strike Team Leader Strike Team Leader 
ResponsibilitiesResponsibilities



STEN REFRSHER

• Duties and Responsibilities
• Preparation
• Dispatch
• Form-up Location
• Travel
• Check-in
• Base
• Deployment
• Demobilization



QUALIFICATIONS

• Experience
• Knowledge
• Certifications
• Trainee Position



DUTIES & RESPONSIBILITIES

• Familiarity with Strike Team operations
• Assembling resources
• Brief personnel on situational awareness and 

assignment
• Safety and accountability for all personnel 

and equipment
• Develop and ensure adequate 

communications capabilities



DUTIES & RESPONSIBILITIES

• Coordinate movement of resources to and 
from active assignment areas

• Provide or request logistical support
• Clear expectations
• Contacting the Agency Rep
• Operational deployment
• Monitor work progress and make changes 

when necessary
• Coordinate activities with adjacent resources



DUTIES & RESPONSIBILITIES

• Submit situation and resource status 
information to supervisor

• Maintain unit and activity logs
• Retain control of resources while in available 

or out-of-service status
• Submit appropriate forms and reports
• Demobilizing resources
• Maintain positive public relations



ICS COMMON RESPONSIBILITIES

• Receive assignment from your agency
• Check in upon arrival at incident
• Receive briefing from immediate supervisor
• Acquire work materials
• Ensure the safety and welfare of all members
• Organize and brief subordinates
• Determine and confirm communications
• Utilize clear text and ICS terminology
• Complete forms and reports
• Respond to demobilization
• Brief subordinates regarding demobilization



REPORTS TO

• Incident Commander

• Operations Section Chief
• Branch Director

• Division Supervisor
• Group Supervisor



PREPARATION
Professional

You have your Incident Qualification Card…. 
Now what?

What have you done professionally to prepare 
yourself?



PREPARATION
Professional



PREPARATION
Continuity of Battalion Operations

The Battalion must run smoothly 
in your absence.

• Think about what you are going to 
leave behind before you get the call.

What apparatus are you taking?

• Immediate Need – Frontline 
Suburban

• Planned Need – A reliable vehicle



PREPARATION
Your People

� Make sure they understand the Brush 
Bulletin.

� Make sure they understand the 14 day 
commitment.

� Make sure they are well trained.
� Make sure they are ready to go.



PREPARATION
Personal

OUT OF CITY BRUSH DEPLOYMENT GEAR 
 

Day Bag (carried on rig) 
Item Unit Description 
1.  1 pr Work Gloves 
2.  1 pr Firefighting Gloves 
3.  1 pr Wildland Firefighting Glove 
4.  1 pr Wildland Brush Boots 
5.  1 pr Tennis Shoes for swift water 
6.  1 ea Long sleeve tee shirt (black or blue) 
7.  1 ea Underwear 
8.  1 ea  Toiletry Kit 
9.  1pr  Socks 
10.  1 ea Brush Pant 
11.  1 ea Brush Shroud 
12.  1 ea  Brush Jacket 

 
Deployment Bag (store at station, combine Day Bag w ith following) 
Item Unit Description 
1.  1 ea Pen, pencil, and note pad 
2.  1 ea  Bath Towel 
3.  1 pr  Shower Shoes 
4.  1 ea Sewing Kit 
5.  6 ea Long sleeve tee shirt (black or blue) 
6.  6 ea Underwear 
7.  6 pr  Socks 
8.  1 pr Wildland Brush Boot Shoe Laces 
9.  1 ea Civilian Pant and Shirt 
10.  1 ea Sweatshirt or jacket 
11.  1 ea Mirror 
12.  1 ea  Bug Repellent 
13.  1 ea  Sun Block 
14.  1 ea  Chap Stick 
15.  1 set Work Uniform 
16.  1 ea Sleeping Bag 

 

Monitor current conditions
Know what you are taking.
Be prepared for 14 days.
� Clothing
� Sleeping bag/air mattress
� Credit Card/Petty Cash
� Strike Team Leader Kit
� What else???
Self-sustained for 72 hours
� MRE’s/Water



PREPARATION
The Trainee

• Immediate need – Do you 
wait for them?

• Must ride with STEN.
• How will you use them?



DISPATCH
Needed Information

• Incident Name

• Incident Type
• Order Number

• Request Number
• Reporting Location

• Travel Route
• Strike Team Designator

• Comm. Frequency

• Contact Number
• Time Requested

• Incident Number



DISPATCH
Immediate or Planned Need

Immediate Need
• Life and property threatened
• Emergency response
• Front line command vehicle

Planned Need
• Needed for future operational periods
• Non-emergency response
• Reserve command vehicle or plug buggy



DISPATCH
Command Vehicle

• Consider dependability

• Communications capability
• Space

• Alternatives



DISPATCH
Support/Utility Vehicles

• Prohibited by policy



DISPATCH
Enroute

• Contact resources
• Situation and expectations
• Prepare for briefing



FORM-UP LOCATION

Remember - The objective is to get on the 
road fast...

Gather Information
• OCD

• Agency Rep
• News media

• Incident radio communications



FORM-UP LOCATION

Immediate Need vs. Planned Need
• Time
• Preparation

• Organization

Assess the Strike Team
• Personnel

• Apparatus
• Equipment



FORM-UP LOCATION
STRIKE TEAM COMPANY EMERGENCY INFORMATION

Any members with previous (prior to LAFD) Wildland Experience?_______________________________
If so how long and what wildland agency? _________________________________________________

Any members live or/are familiar with the area? _____________________________________________

Personnel Information:

Apparatus Information:

Class A Foam:  Y / N Quantity:_________ Barricade:  Y / N Quantity:__________

_________________________________________________________________________________
_________________________________________________________________________________
_________________________________________________________________________________

Any special concerns with equipment or personnel for a fourteen day deployment?

Engine Company ID:__________ Shop Number:__________ License Number:__________

Odometer Reading:___________ Engine Horsepower:_________

ENGINEER
FF or FPM
FF or FPM

CAPTAIN

_________________________________________________________________________________

Cell Phone Assignment Employee IDRank Name

• Collect information from each company



FORM-UP LOCATION

Identify Assistant Strike Team Leader
• Trust
• Leadership
• Experience

Response Order
• Numerically
• Resource capabilities/limitations
• Assistant Strike Team Leader placement



FORM-UP LOCATION

Maps
• LAFD Maps
• Wildland Operational Plans
• Division Maps
• Thomas Guide
• Google Earth
• GPS
• Local Maps



FORM-UP LOCATION

Briefing
• Utilize the IRPG

• Tell them what you 
know

• Attendance
• Situation

• Mission
• Communications

• Travel Plan

• Service/Support
• PPE’s

• Risk  Management –
Safety

• CLEAR 
EXPECTATIONS



TRAVEL

• Formation
• Communications
• Logistics (Fuel/Food)
• Contingency (Breakdown)
• Maintain Situational Awareness
• Arrival 



CHECK-IN

Reporting Location

What can you expect to 
find???

Be flexible



CHECK-IN

Reporting Locations

• ICP
• Base or Camps

• Staging Areas
• Helibases

• Division/Group Supervisor – If directed 
to report directly to a line assignment



CHECK-IN
Status/Check-in Recorder needs the following:

• Agency/Home Unit
• Resource Type and 

Designator
• Order and Request 

Numbers
• Leader’s Name
• Leader’s Cell Phone 

Number
• Total Number Personnel

• Company Officer Names
• Engine Company 

Designators
• Other Qualifications and 

Specialties
• Reassigned from another 

incident???



NAVIGATING BASE

• Main Street
• Supply Unit
• Food Unit
• Comm. Unit
• Ground Support
• Training Specialist



NAVIGATING BASE



CODE OF CONDUCT

• No alcohol or illegal drugs - transported or consumed

• Normal radio procedures will be utilized
• This is not a vacation

• Know whom you are working for
• Limit the procurement of equipment to what is needed

• All equipment issued must be returned before demob
• Maintain a state of readiness when not assigned

• While unassigned, personnel shall conduct themselves 
in a professional manner



CODE OF CONDUCT

• Maintain and wear all safety clothing

• Wear appropriate clothing that reflects your agency 
or as determined by the incident

• Your actions are a reflection of your organization
• Do not ener any residence without the owner’s 

permission except to fight fire in that structure

• If assigned to commercial lodging, know and comply 
with policy procedures

• No chairs on the fireline - okay for use in Base only



OPS BRIEFING

• Who attends

• Getting an IAP/map
• Breakout sessions

All companies should be ready to go at the conclusion of the 
Ops Briefing.

What should the crews be doing while you are at the 
briefing?



IAP
ICS 204

Division 
Assignment List

DIVISION ASSIGNMENT LIST
1.  Branch

III

2.  Division/Group

Structure Group 9

3.  Incident Name

Slide

4.  Operational Period

Date: 10/27/2007 Time: 0600-1800

5. Operations Personnel
Operations Chief Hatcher/VonTillow (T) Division/Group Supervisor Johann Anderson

Branch Director Tom McGuire Air Attack Supervisor No. Bosch/Eppler/Nunez

6. Resources Assigned this Period

Strike Team/Task Force/
Resource Designator Leader Number

Persons
Trans.

Needed Drop Off PT./Time Pick Up PT./Time

ST XIM 6109A Contreras 22 N 0700 @ DP 16 1700 @ DP 16

ST LFD 1020A Dennis Waters 22 N 0700 @ DP 16 1700 @ DP 16

ST LFD 1012A Richard Markota 22 N 0700 @ DP 16 1700 @ DP 16

Eng. BLM 612           4 N 0700 @ DP 16 1700 @ DP 16

Eng. Grayback 28           3 N 0700 @ DP 16 1700 @ DP 16

Eng. Huckleberry 3 Wendy Nevmeyer 3 N 0700 @ DP 16 1700 @ DP 16

Eng. Shoshone 641 Chad Tuss 3 N 0700 @ DP 16 1700 @ DP 16

SOFR Ben Iverson 1 N 0700 @ DP 16 1700 @ DP 16

                                                            

                                                            
7.  Control Operations

Structure Protection in Cedar Glen/East Lake Arrowhead.

8.  Special Instructions

Record and turn in weather ops to fire behavior or communications.

Safety Officer is covering divisions in Branch III, except U.

9. Division/Group Communication Summary

Function Frequency System Channel Function Frequency System Channel

Command RX166.8250N

TX173.6750N

King

NIFC
12 Logistics           

King

NIFC
          
          

Tactical
Div/Group 168.6000N      

    

King

NIFC
3

Air to Ground 168.6250
King

NIFC
          
          

Prepared by (Resource Unit Leader)

Heather Newell

Approved by (Planning Section Chief)

          
Date

10/26/2007

Time

2200



IAP ICS 205 Communications Plan



IAP
ICS 206

Medical Plan

Follow thisFollow this



IAP
Fire Weather 
Forecast



IAP
Fire Behavior 
Forecast



BASE
Down Time
• Time Frame (12 vs. 24 hrs.)

• Rest
• Hygiene
• Meals

• Maintenance (Daily Checks)
• Equipment Rehab

• Accountability
• Readiness

• Conduct



DEPLOYMENTDEPLOYMENT



10 STANDARD FIREFIGHTING ORDERS10 STANDARD FIREFIGHTING ORDERS

1.1. Keep Keep informedinformed on all on all fire weatherfire weather conditions conditions and forecastsand forecasts..

2.2. KnowKnow what your what your firefire is doing at is doing at all timesall times..

3.3. Base all Base all actionsactionson on currentcurrent and and expectedexpectedfire behaviorfire behavior of the fire.of the fire.

4.4. Identify Identify Escape routesEscape routesand and Safety zonesSafety zones, and make them known., and make them known.

5.5. PostPostLookoutsLookouts when there is possible danger.when there is possible danger.

6.6. Be Be alertalert . Keep. Keepclamclam. Think clearly. Act . Think clearly. Act decisivedecisively.ly.

7.7. Maintain promptMaintain prompt CommunicationsCommunicationswith your forces, your supervisor and adjoining with your forces, your supervisor and adjoining 
forces.forces.

8.8. Give Give clear instructionsclear instructions and insure they and insure they are understoodare understood..

9.9. Maintain  Maintain  controlcontrol of your forces at of your forces at all timesall times..

10.10. Fight fireFight fire aggressively , having provided for aggressively , having provided for safety firstsafety first..

Fire
Behavior

Prediction
1-3

LCES
4-7

Lead! 8-10



18 WATCH OUT SITUATIONS18 WATCH OUT SITUATIONS

1.1. Fire not scouted and sized up.Fire not scouted and sized up.

2.2. In country not seen in daylight.In country not seen in daylight.

3.3. Safety zones and escape routes not identified.Safety zones and escape routes not identified.

4.4. Unfamiliar with weather and local factors Unfamiliar with weather and local factors 
influencing fire behavior.influencing fire behavior.

5.5. Uninformed on strategy, tactics, and hazards.Uninformed on strategy, tactics, and hazards.

6.6. Instructions and assignments not clear.Instructions and assignments not clear.



18 WATCH OUT SITUATIONS18 WATCH OUT SITUATIONS

7.7. No communication link with crew members No communication link with crew members 
or supervisor.or supervisor.

8.8. Constructing line without safe anchor point.Constructing line without safe anchor point.
9.9. Building fireline downhill with fire below.Building fireline downhill with fire below.
10.10. Attempting frontal assault on fire.Attempting frontal assault on fire.
11.11. Unburned fuel between you and the fire.Unburned fuel between you and the fire.
12.12. Cannot see main fire; not in contact with Cannot see main fire; not in contact with 

someone who can.someone who can.



18 WATCH OUT SITUATIONS18 WATCH OUT SITUATIONS

13.13. On a hillside where rolling material can On a hillside where rolling material can 
ignite fuel below.ignite fuel below.

14.14. Weather becoming hotter and drier.Weather becoming hotter and drier.
15.15. Wind increases and/or changes direction.Wind increases and/or changes direction.
16.16. Getting frequent spot fires across line.Getting frequent spot fires across line.
17.17. Terrain and fuels make escape to safety Terrain and fuels make escape to safety 

zones difficult.zones difficult.
18.18. Taking a nap near fireline.Taking a nap near fireline.



WildlandWildland --Urban Watch OutsUrban Watch Outs

•• Poor access and narrow onePoor access and narrow one--way roadsway roads

•• Bridge load limitsBridge load limits

•• Wooden construction and wood shake roofsWooden construction and wood shake roofs

•• Power lines, propane tanks, & Haz Mat threatsPower lines, propane tanks, & Haz Mat threats

•• Inadequate water supplyInadequate water supply

•• Natural fuels 30Natural fuels 30’’ or closer to structuresor closer to structures



WildlandWildland --Urban Watch OutsUrban Watch Outs

•• Structures in chimneys, box canyons, narrow canyons, Structures in chimneys, box canyons, narrow canyons, 
or on steep slopes (30% or greater)or on steep slopes (30% or greater)

•• Extreme fire behaviorExtreme fire behavior

•• Strong windsStrong winds

•• Evacuation of public (panic)Evacuation of public (panic)

•• DonDon’’ t park under power linest park under power lines

•• DonDon’’ t apply straight stream to power linest apply straight stream to power lines



LCESLCES

LL ookoutsookouts

CCommunicationsommunications

EEscape Routesscape Routes

SSafety Zonesafety Zones
Interconnected system Interconnected system -- each item is dependent each item is dependent 

on the otherson the others





GUIDELINES FOR GUIDELINES FOR 
ENTERING STRUCTURESENTERING STRUCTURES

•• Permission from property owner Permission from property owner -- Must be Must be 
documented on ICS 214documented on ICS 214

•• Dwelling is in imminent danger from Dwelling is in imminent danger from 
approaching fire and entry is warranted to approaching fire and entry is warranted to 
conduct appropriate protective measuresconduct appropriate protective measures

•• Crew must take refuge inside dwelling to Crew must take refuge inside dwelling to 
retreat from the fireretreat from the fire



How to Properly Refuse RiskHow to Properly Refuse Risk

Individual right and obligation to report 
safety problems and contribute ideas 
regarding their safety.

Supervisors are expected to give these 
concerns and ideas serious consideration.

Individual feels an assignment is unsafe  -
obligation to identify, to the degree 
possible, safe alternatives for completing 
that assignment.



How to Properly Refuse RiskHow to Properly Refuse Risk

“Turn Down”

Cannot undertake an assignment as given 
and unable to negotiate an alternative 
solution.

Must be based on an assessment of risks and 
the ability of the individual or 
organization to control those risks.



How to Properly Refuse RiskHow to Properly Refuse Risk

“Turn Down”

You may turn down an assignment as 
unsafe when:

• There is a violation of safe work practices.
• Environmental conditions make the work 

unsafe.

• You lack the necessary qualifications or 
experience.

• Defective equipment is being used.



How to Properly Refuse RiskHow to Properly Refuse Risk

Inform supervisor that you are turning 
down the assignment as given.

Supervisor will immediately notify the 
Safety Officer.

If another resource is asked to take the 
assignment, they must be informed of the 
turn down and the reason.

Unresolved safety hazards or an unsafe act 
should be documented on a SAFENET or 
SAFECOM form.



DEMOBILIZATION



LAFD F-101 Emergency Activity Report 



ICS 212
Incident Demobilization 
Vehicle Safety Inspection



ICS 213
General Message



ICS 214   Unit Log



ICS 221

Demobilization Checkout



ICS 225

Incident Personnel 
Performance Rating



OES F-42 Emergency Activity Record



DEMOBILIZATION

Documentation

• Expectations
• Form Instructions

• Start
• Maintain

• Complete
• Review

• Submit



DEMOBILIZATION

State of Readiness
• Personnel
• Equipment
• Apparatus
• Obtain necessary supplies
• Replace lost or damaged equipment



DEMOBILIZATION

Check Out Procedures

• Check schedule
• Turn in equipment

• Police your area in 
Base

• Report to Demob Unit



DEMOBILIZATION

You Must See All

• Supply
• Communications

• Facilities
• Ground Support

• Documentation
• OES/Agency Rep



DEMOBILIZATION

Traveling Home

• Rest
• Reassignment

• Travel Plan
• Disband



QUESTIONSQUESTIONS


