Assistant Chief Terrance Manning




‘Role and Responsibilities

Liaison/coordinate with incident command staff sere
agency Strike Teams needs are being met

ENGAGE
> Be proactive
> Be early for all meetings
> Develop relationships with command staff

> Work within the process but make needs
known

Not an element of operational command
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Role and Responsibilities

Attend “Cooperators Meetings”, Plans Meetings apeérational briefings
Assess assignments and supervisor’s qualifications

Rest periods/shelter

Feeding, fuel, supplies, etc

Brief Bureau Commander, OCD and others daily

Coordinate relief and demobilization



" Jesusita Burn-Over

Prior to:

Arrive at base 5/5/09 @ 2200 hrs

Incident managed by “locals” projected to transitiorCAL FIRE ICT-4
on 5/6/09 @ 1800 hrs

Ops briefing 5/6/09 @ 0600 hrs
Projected 90 degree heat and 40 MPH wind

ST 1001, ST 1002, XLA-ST fideployment) assigned to Tunnel Canyon
area

Division Sup., 16 yrs experience in Tunnel area



~ Jesusita Burn-Over

Prior to: (continued)

Steep terrain, non-combustible roofs, hydrantsgaabst homes with
some brush clearance

AR set up incident monitoring in Base parking lot

1530 hrs 60 MPH winds, 100 degree temperature, active fire
throughout Tunnel area

1600 hrs Met with Medical Unit, Liaison Officer and Deput¢ |
regarding need to assign ambulances to incident
iImmediately



"~ Jesusita Burn-Over

Burn-over:

High volume of urgent radio messages among Stréa officers

1715 hrs Cell to BC Leydecker, no serious injuries, burned-
out suburban (B-18) and trainee plug buggy

1745 hrs Met with Liaison Officer and Deputy IC to discuss$
CAL FIRE to conduct formal investigation

Discussed care and relief issues with Bureau Corderaand BC
Leydecker

Relief options Entire Strike Team, B-18, selected companies



~ Jesusita Burn-Over

Burn-over: (continued)

Attend Plans meeting Decision to pull ST 1001, 1002, XLA
out of Tunnel or remain

2300 hrs To Cottage Hospital for BC Leydecker and, later, 3
additional injured LAFD firefighters

2330 hrs Briefed OCD and requested EMS Captain and
Medical Liaison to respond

0300 hrs EMS 17 arrived — Outstanding support

BC Leydecker released — Obtained appropriate shelter



"~ Jesusita Burn-Over

Post Burn-Over:

Coordinate demobilization and return of injured rbens

Assessed operational readiness of Strike Teamsi@maf damaged
equipment/apparatus, fatigue and injured members)

Brief relief STL Cory Rose
Brief Chief Barry and Chief Rueda
Obtained appropriate shelter for all LAFD and XL&ile Teams

Toured deployment assignments of Strike Teams daitiybriefed STLs



Jesusita Burn-Over

Post Burn-Over: (continued)

Coordinate with CAL FIRE investigation team
> |.D. members involved
> Maintenance records
>Damage assessment

Coordinate with Comps and Claims
> Reviewed process

> Obtained suburban cost breakdown from S&M =
$159k

> Completed claims for 3 damaged suburbans and
pick-up



Jesusita Burn-Over

Post Burn-Over: (continued)

- Liaison with:
> CAL FIRE investigators
> S&M (recovery of suburban and pick-up)
> “Accommodations”
> UFLAC representative
> |STS Inquiry Team

- Met with:
> Comps and Claims
> Deputy IC
> Cooperators Liaison
> Demob Unit

Review long term claims process, post incideninasal
contacts, requested documentation, and demobdizati
process

5/10/09 @ 1730 hrs Demob final assigned Strike Teams




~ Jesusita Burn-Over

LESSONS LEARNED:
Alert during command transitional period
Thoroughly review IAP including Medical Plan
Make concerns heard and addressed

Incident Command Teams are highly professional abeit
also human

Review Strike Team assignments/supervisors

ICT is the primary support for Strike Teams, bueAgy
Representative is also responsible to ensure ra@edsaet



o Jesusita Burn-Over

LESSONS LEARNED: (continued)
Be innovative, creative and solve problems as twelop

Do not be demanding with command staff, but esthbli
relationships, be persistent, and help solve prosle

Be proactive: Anticipate needs of Strike Teams; i.e
assignments, shelter, feeding, fuel, mechanicemapk,
demob plans, etc

Support our people as well as the Incident Comn&iatf



