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INCIDENT MANAGEMENT TEAM EXPECTATIONS 
 
The following document is representative of the expectations of a formal Incident 
Management Team of incoming resources assigned to a large wildland fire.  This 
document discusses SAFETY, CONDUCT & BEHAVIOR, OPERATIONS, 
LOGISTICS, and FINANCE.  It is included here to help familiarize LAFD 
personnel operating at a large incident with what is normally expected of them at 
such an incident.  Most Federal and State agencies, and some County agencies, 
routinely operate in this environment and are already familiar with the items 
discussed in this handout. 
 
This particular document is from the OLD FIRE (October-November 2003), which 
was managed by a Type I Incident Management Team (Mortier).  The LAFD sent 
two Type I engine strike teams and an Agency Representative to this incident.   
 
The OLD FIRE burned 91,281 acres north of San Bernardino City.  Six lives were 
lost along with 970 structures were lost. 












