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OVERHAUL PROCEDURES

Gradual changes in the Departnment's overhaul policy have evolved in recent
years. These changes have been comuni cated to nenbers verbally, but have

not been stated in witing. Recent experience indicates the need to update
and clarify the official Department overhaul policy.

The main objectives of overhaul are:

l. To insure that the fire is out and not subject to
rekindl e and that she building or other areas being overhaul ed
are safe for occupancy if released to the owner wthout
restriction.

2. To determ ne the nost probable fire cause.

3. To mnimze further danmage to the buil ding and/or materials that
wer e invol ved.

4. To | eave insurance adjusters a neans to determne the fire | oss.
This results in a nore equitably settlenment for fire victins.

5. To provide for security of the prem ses before | eaving the
scene. The fire scene should be secured agai nst rekindle,
unl awful entry and ot her unauthorized acts.

There are a variety of ways to acconplish the above objectives. The net hod
chosen will depend on the extent of the fire, the materials involved, the
structural stability of the building and other factors that the officer in
charge considers pertinent.

Fol | ow ng knock-down of the fire, the Incident Conmander shall survey the
prem ses prior to the start of the overhaul phase of the incident. The
reasons for the survey are; to determne fire cause, to determne the
nature and extent of the overhaul, to obtain pertinent information for
devel oping the "overhaul " strategy with the affected officers, to devel op
and train subordinate officers in the planning of the "overhaul” strategy,
to assure that all levels of command are aware of unsafe conditions and to
review safety procedures to be foll owed.



The "overhaul” strategy neeting is the time to be used by the

I nci dent Commander to del egate to the subordi nate officer(s) the
responsibility for conpletion of specific "overhaul" tasks.
During this neeting , the firefighters may be permtted to

take a rest period. An officer and/or other nenber(s) shall be
designated to watch over the fire area. Charged hose |ines shall be
mai ntained in position until it can be definitely determ ned
that the potential for flashover or rekindle no | onger exists.

O ficers at each level of command are to ensure that personne
are closely supervised and that departnent safety procedures are
enforced. Conpany unity shall be maintained during all phases

of the incident. Wile attenpting to determne the origin of

the fire fromthe fire indicators present it nust not be for
gotten that the observations of the Conpany Oficers and the
firefighters during the initial phase of firefighting should be
solicited as this often provides val uable information. Physica
evi dence at or around the suspected point of origin should not
be di sturbed except for what is absolutely necessary to confine
and extinguish the fire. The Incident Commander shall determ ne
if there is a need to request an Arson Unit. The I ncident
Commander shall determ ne at what point the energency is to be
officially declared abated and i ssue the order to "shut-down"
and "pick-up."

I n devel opi ng overhaul plans, the Incident Conmmander wi || consider the
need for special equipnment, structural stability, safety of personnel, the
nunber of Firefighters or conpani es necessary to acconplish overhaul, and
any other item determned to be pertinent to the specific type of

over haul probl enms encountered during the inspection tour of the prem ses.

Debris from overhaul should nornmally be | ocated on the fire property. At
this time, the area for deposit of fire debris should be determ ned. If
conditions are favorable, i.e., distances are not excessive, no disruption
of vehicular traffic, etc., overhaul piles may be | ocated on a public way.
Street Maintenance shoul d be contacted for cleanup of overhaul piles |eft
on public ways.

The Inci dent Commander shoul d devel op the organi zati onal needs at this
time. The Incident Conmander will then put the organization into effect
and instruct the personnel to whomthe responsibility has been del egated
for achieving the objectives.

Wen feasible, the Incident Coormander will confer wwth OC. D. as to the
types of conpani es needed. The Incident Commander will advise themas to
the actual needs, i.e., two-truck conpanies, two engi ne conpanies, etc.
This will allowthemgreater flexibility in determ ning specific conpanies
to send while maintaining an optimum | evel of fire protection in the Gty.
The I ncident Conmander shoul d al so make over haul conpani es avail abl e when
possi bl e.



The extent of overhaul can range froma sinple sorting of materials in the
fire area and separating burned from unburned, to extensive use of heavy
stream appl i ances and conti nuous wetting down of total-loss fires unti

the area is secured. Nornmal procedure followed in the typical snmall fire
is to confine the overhaul to the roomor area in which the fire occurred.
Overhaul wi Il consist of separating burned from unburned material and

| eaving intact as nmuch of the fire area as possible. This will give the
occupant the opportunity to continue the separation process after we | eave
and may result in salvaging sentinental itens or other val uables that
woul d not be recogni zed by firefighters.

Larger fires require special planning. The nunber one priority when

pl anni ng any overhaul is safety of personnel. If structural integrity is
in doubt, a fire watch shoul d be established and firefighters should not
be allowed to enter the area.

Odinarily, Departnent tractors and skiploaders will not be used for
overhauls. In fires with extensive stock and/or building damage, it wll
suffice to effect a knock-down and continue to wet down the area. Afire
wat ch shoul d then be established until the building can be released to the
responsi bl e person.





