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You are the Task Force 
Commander assigned 
to Fire Station 74.  It is 
late November.  It has 
been raining moder-
ately for the past three 
days.  At approximately 
0300 hours,  Task 
Force 74 is dispatched 
to the intersection 
(fictitious) of Hill Street 

and Pine St.  

The recent Station Fire 
left thousands of acres 
of “scorched earth” hill-
sides vulnerable to the 
winter rains. There 
have been no signifi-
cant rain related inci-
dents in the last 24 

hours. 

Enroute, visibility con-
ditions are hampered 
by the strong rains.  
Approximately one 
block from the inci-
dent, you are forced to 
park the apparatus 
due to severe street 
flooding.  You decide 
to approach the inci-
dent on foot with the 
Captain I and the Ap-
paratus Operator. 
Once onscene you dis-
cover a severe land-
slide that has critically 
impacted two houses. 
Bystanders report sev-
eral people are 

trapped.    

Both houses have steep 
hillsides behind them. 
Soil and stability condi-

tions are unknown. 

    

Captain GuidelinesCaptain GuidelinesCaptain GuidelinesCaptain Guidelines    

• What FD resources What FD resources What FD resources What FD resources 

will you request?will you request?will you request?will you request?    

• What direction will What direction will What direction will What direction will 
you give the CI and you give the CI and you give the CI and you give the CI and 

the AO?the AO?the AO?the AO?    

• What initial actions What initial actions What initial actions What initial actions 
could your crew ac-could your crew ac-could your crew ac-could your crew ac-
complish at this type complish at this type complish at this type complish at this type 

of incident?.of incident?.of incident?.of incident?.    

• What outside agen-What outside agen-What outside agen-What outside agen-
cies will you re-cies will you re-cies will you re-cies will you re-

quest?quest?quest?quest?    
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Role-playing Ideas 

• Have one member “role 
play” the position of Cap-
tain in order to provide a 
solution. 

• You can also divide 
members into groups in 
order to develop solu-
tions. 

• Solutions should be sub-
mitted via email to 
tdg@lafdtraining.org 

• Solutions from the field  
can be viewed online at 
www.LAFDtraining.org. 
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Use Training Code 08BWYfor Use Training Code 08BWYfor Use Training Code 08BWYfor Use Training Code 08BWYfor     

Network Staffing EntriesNetwork Staffing EntriesNetwork Staffing EntriesNetwork Staffing Entries    

TACTICAL  DECISION  GAMES  

MudslideMudslideMudslideMudslide    AAAA    
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