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You are the Captain  
assigned to any fire sta-
tion.  At approximately 
0400 hours you are 
awakened by a 6.8 
earthquake.  The shak-
ing is violent.  You roll 
out of your bed and lay 
on the floor next to it.  
You can hear loud 
crashes and glass 
breaking in the front 
office.  Tiles from the 
ceiling are falling 
around you.  The shak-
ing stops after 30 sec-
onds. 

You are able to ac-
count for all of your 
crew on the apparatus 
floor.  Damage to the 
station is extensive, 
but you can get the 
apparatus out safely 
and secure the sta-
tion.  You and your 
crew perform the dis-
trict drive-thru.  Dam-
age to the district is 
major.  Many buildings 
have sustained signifi-
cant damage.  You 
realize that you and 
your crew will be work-
ing for days. 

Captain GuidelinesCaptain GuidelinesCaptain GuidelinesCaptain Guidelines    
• Your crew needs food, Your crew needs food, Your crew needs food, Your crew needs food, 

water, and fuel for the water, and fuel for the water, and fuel for the water, and fuel for the 
next three days.  How next three days.  How next three days.  How next three days.  How 
do you secure these do you secure these do you secure these do you secure these 
items?items?items?items?    

• What preWhat preWhat preWhat pre----earthquake earthquake earthquake earthquake 
planning/training planning/training planning/training planning/training 
should all members should all members should all members should all members 
perform with their perform with their perform with their perform with their 
families?families?families?families?    

• What earthquake sup-What earthquake sup-What earthquake sup-What earthquake sup-
plies should all mem-plies should all mem-plies should all mem-plies should all mem-
bers purchase for their bers purchase for their bers purchase for their bers purchase for their 
families at home? families at home? families at home? families at home?     
“Check ready.gov for info”“Check ready.gov for info”“Check ready.gov for info”“Check ready.gov for info”    
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Role-playing Ideas 

• Have one member “role 
play” the position of Cap-
tain in order to provide a 
solution. 

• You can also divide 
members into groups in 
order to develop solu-
tions. 

• Solutions should be sub-
mitted via email to 
tdg@lafdtraining.org 

• Solutions from the field  
can be viewed online at 
www.LAFDtraining.org. 
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Use Training Code 08CB for Use Training Code 08CB for Use Training Code 08CB for Use Training Code 08CB for     
Network Staffing EntriesNetwork Staffing EntriesNetwork Staffing EntriesNetwork Staffing Entries    

TACTICAL  DECISION  GAMES  
Earthquake OperationsEarthquake OperationsEarthquake OperationsEarthquake Operations    AAAA    
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