Tactical Training Group - LAFD - FHMTC

TACTICAL DECISION GAMES

TDG #1 Solution Worksheet

Directions: In order to keep this simple, please list your
considerations and company actions. Considerations are items
that would influence why you are performing your company
actions. Company actions are the tactics that you will have
your company perform in order to be successful at this
incident. Keep it simple!

Fire Floor Considerations:
Firefighter Safety
Stop horizontal spread of fire

Fire Floor Company Actions:

* Captain remains in stairwell to become Division 16
Commander. The Probie stays with the Captain. Both
members remain in stairwell and establish 50° of hose pack
hose to prevent fire from “fish hooking” to veteran
firefighters. The Captain and the Probie are the backup
team and must maintain radio communications with the
two veteran firefighters.

* The two veteran firefighters become “fire attack” and
utilize 150° of hose pack hose laid from standpipe outlet in
stairwell. While staying together they attempt to locate seat
of fire, check drop ceiling for fire and maintain
communications with Division 16.

* Communications to the IC from Division 16 must state the
location, extent and nature of the fire when found. Initially
two additional engine companies must be requested for fire
attack operations on the 16" floor.
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