Tactical Training Group - LAFD - FHMTC

TACTICAL DECISION GAMES

Incident Commander Solution Worksheet

Initial Considerations:

Ensure firefighter safety.

Rescue of people on the 3™ floor balconies.

Protect the exposures above and beside the involved 3™ floor unit.
Extinguish the fire.

Evacuate residents.

Provide for displaced residents.

. t .
Place remainder of 1* alarm assignment:

BC 11 — Incident Commander

TF 29 — Truck 29 to roof, E 29 is fire attack on 3™ floor
LF 11 — Interior truck work on 3™ floor

E 13 —RIC

E 6 — Assist fire attack on 3™ floor

EMS 11 — Medical Group Supervisor

RA 11 - Triage

Place Additional Resources:

BC 1 — Division 3

BC 2 — Logistic Section Chief
TF 1 — Evacuation Group

TF 2 — Division 4

RA 1 —Med. Comm.

RA 2 — Litter team / treatment
RA 3 — Litter team / treatment



Your Actions:

I would activate E13 RIC team to locate the separated nozzle
firefighter from E 29, possibly on the 3™ floor.

I would immediately call for PD to act as crowd control and to
detain any suspects.

I would make sure Arson was notified.

Notify Red Cross for possible displaced residents.

Identify an adequate area to organize the MCI portion of the
incident.

Secure the scene including witnesses and suspects.

Try to keep the fire contained in the 1 involved 3™ floor unit.
Secure a safe stairwell for civilian egress and another stairwell for
firefighting operations.



