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TACTICAL DECISION GAMES

Role-playing Ideas

Have one member “role

play” the position of Cap-

tain on E89 in order to

provide a solution.

You can also divide

members into groups in
order to develop solu-
tions.

Solutions should be sub-
mitted via Dept. mail to
the Commander of the

Tactical Training Group
at FHMTC.

Solutions from the field
will be printed in next
months “Tactical Deci-

sion Games” publication.
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Situation

You are the Captain
assigned to Engine
89. You and your com-
pany are on the radio
performing fire pre-
vention inspections.
You are dispatched to
a reported structure
fire in your first in dis-
trict. Itis 1500 hours.
You are the first arriv-
ing company onscene.
The rest of the “A” as-
signment will be arriv-
ing shortly. When you
arrive onscene, you
observe a one story,
“L” shaped mini-mall
with heavy fire show-
ing in one unit. This
mini-mall consists of
seven small units.
You also observe light
smoke in the units on
either side of the fire
unit. You also observe
a large facade that
runs the entire front of
the building.
You give a size up to
OCD and your com-

pany properly
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lays a supply line. Your
Engineer spots the
apparatus in the park-
ing lot approximately
75’ in front of the fire
occupancy. Asyou
exit your apparatus
you notice light smoke
coming from the fa-
cade. It appears to
you that the fire has
not vented through
the roof at this time.
Engine 77 states on
the tac channel that
they are 30 seconds
out and they are re-
questing an assign-
ment. Your nozzle
member is a first
house probationary

firefighter.
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Your hydrant member
is a three year fire-
fighter who is still at
the hydrant awaiting
the call for “water”.
While donning your
SCBA you hear a loud
crash and feel a rush
of radiant heat from
the fire unit. You turn
and observe that the
fire has now broken
out of the fire unit and
is lapping up against
the facade.

Captain Guidelines

Determine com-

pany actions
Place remainder of
assignment (E77

& LF89)
Order additional
resources




