
Tact ica l  Training Group -  LAFD -  FHMTC 

You are the Apparatus 
Operator assigned to 
Fire Station 72.  Your 
“Top Member” is a 
first-house probation-
ary firefighter.  Your 
“Tiller Member” has 2 
years on the job.  You 
have trained exten-
sively with the Tiller 
Member on roof venti-
lation SOG’s.    At 
0200 hours Task 
Force 72 is part of a 
structure fire assign-
ment to Topanga Can-
yon Blvd. and Hart 
Street.  Task Force 72 
arrives onscene first 
and finds a 75’ x 50’ 
one story new com-
mercial building.  

Heavy smoke is  

issuing out of all of 
the windows.  You rec-
ognize this building 
from a recent “pre-
fire”.  Roof construc-
tion consists of light-
weight open web con-
struction.  The build-
ing is laddered prop-
erly and you lead the 
roof team up a ground 
ladder.  You survey 
the roof before step-
ping off the ladder.  
Fire has not broken 
through and there is 
no visible sagging.  
Engine 72 reports 
heavy smoke condi-
tions inside and is re-
questing ventilation as 

soon as possible. 

You step onto the roof 
and are followed by the 
other two truck firefight-

ers.    

AO GuidelinesAO GuidelinesAO GuidelinesAO Guidelines    

• Discuss what equip-Discuss what equip-Discuss what equip-Discuss what equip-
ment is brought to ment is brought to ment is brought to ment is brought to 

the roof.the roof.the roof.the roof.    

• Discuss the opera-Discuss the opera-Discuss the opera-Discuss the opera-
tion that must be tion that must be tion that must be tion that must be 
accomplished when accomplished when accomplished when accomplished when 
stepping off the lad-stepping off the lad-stepping off the lad-stepping off the lad-

derderderder    

• Discuss order of per-Discuss order of per-Discuss order of per-Discuss order of per-
sonnel enroute to sonnel enroute to sonnel enroute to sonnel enroute to 

ventilation holeventilation holeventilation holeventilation hole    

• Discuss members Discuss members Discuss members Discuss members 
individual responsi-individual responsi-individual responsi-individual responsi-

bilitiesbilitiesbilitiesbilities    

• Discuss safety mem-Discuss safety mem-Discuss safety mem-Discuss safety mem-

ber responsibilitiesber responsibilitiesber responsibilitiesber responsibilities    
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Role-playing Ideas 

• Have one member “role 
play” the position of Ap-
paratus Operator  in or-
der to provide a solution. 

• You can also divide 
members into groups in 
order to develop solu-
tions. 

• Solutions should be sub-
mitted via email to 
tdg@lafdtraining.org 

• Solutions from the field  
can be viewed online at 
www.LAFDtraining.org. 
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Use Training Code 08BG for Use Training Code 08BG for Use Training Code 08BG for Use Training Code 08BG for     

Network Staffing EntriesNetwork Staffing EntriesNetwork Staffing EntriesNetwork Staffing Entries    

TACTICAL  DECISION  GAMES  

Roof TeamRoof TeamRoof TeamRoof Team    


